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Frequently Asked Questions

Following are answers to questions that have been
raised since the last publication of this newsletter.

How are you managing costs given the boom in

local construction?

With $10 - $15 billion of new Manitoba building projects announced
or being implemented, we are operating in a business environment
that is seeing significant escalation of construction expenses,
including wages as well as materials. Holding the line on costs
has been a major effort for us since 2003/04. At that time, we
initiated a top-to-bottom value engineering process with the goal
of mitigating expenses without compromising customer service
benefits and quality. This long term management initiative has
much improved redevelopment costs—as an example, the terminal
building footprint has been redesigned to improve cost efficiency
while maintaining customer service capabilities.

Will the local labour force be able to fill the demand for a
project of this size?

While the demand for construction labour continues to

be a major challenge in Manitoba, we are confident that
approximately half of the terminal area project’s sub-trade
labour requirements will be filled locally.

Quick Facts

Airport Site Redevelopment Program at a glance

Specifications

= Airport Terminal Building size: Approximately 51,000 m?2
= Parking structure: 4 level parking facility, 1,559 stalls
= Airside construction: additional aircraft parking apron

= Groundside site services

Project schedule:

m 2005-08 Roadways/Site works

m 2005-06 Parkade

m 2006-09 Airport Terminal Building

Phase |

m 2007-09 Airside

W Future Airport Terminal Building
Phase Il

Forecast Manitoba-wide economic impact of
Airport Site Redevelopment Program

W Person years: 6,370
= Wages: $273 million
m GDP: $343 million

= Economic output: $1.009 billion

Employment
Approximately 400,000 person-hours onsite through March 2007
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Comments?

We want to hear from you.

Winnipeg Airports Authority would very much appreciate receiving any comments or suggestions you may have regarding the Airport
Site Redevelopment Program. For your convenience, we have provided space on this form which you can fill out and forward to WAA
through the mail or by fax. We would also be pleased to hear from you by telephone or e-mail. If you would be interested in receiving
future editions of this newsletter, please feel free to include your name, address and telephone number below.

Comments regarding Airport Site Redevelopment

CONTACT: Name:
Christine Alongi Address:

Winnipeg Airports Authority Inc. |
249-2000 Wellington Avenue Phone:

Winnipeg, Manitoba R3H 1C2 Email:
E-mail: calongi@waa.ca

Phone: 204-987-2021 -

24 Hour Media Line: 204-992-2791 “ 10 Thank you for your interest and input!
Fax: 204-987-9401 WINNIPEG
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Message from the President

Air Terminal Building Focused on Customer Service

Construction of the will include new and exciting concessions with

new air terminal additional post security options.
building at

Winnipeg James
Armstrong Richardson
International Airport
is set to begin

early this spring.

This is an exciting

Beyond its day-to-day service benefits, we
have the opportunity to leverage Winnipeg’'s
new air terminal as the focal point of the
entire province. This community has the
potential to make an impact throughout the
country and across the continent. Our vision

does not limit us to travel and distribution
phase of airport site

BARRY REMPEL redevelopment and
PRESIDENT AND CEO
fundamental to our

vision of leading transportation innovation and
growth on behalf of our community.

by air alone. Located at the heart of North
America, our region is naturally positioned to

prosper based on an integrated multimodal

solution that will recreate Winnipeg as the
pre-eminent centre for transportation, logistics

Positioned as the centrepiece of a vibrant and distribution.

airport campus, and focused on customer L . .
P pus, Our vision is becoming a reality due to

service, the terminal building will be intuitive the insight and leadership of our Board

with customer enhancements that provide the of Directors, the commitment of our

latest in travel service amenities. It will create a L
employees, and the ongoing involvement of

ositive experience for carriers, passengers and . .
P P P g our community. Thank you for your continued

a source of pride for Manitobans. . .
interest and cooperation.

Designed with passenger ease in mind, the
universal design includes common use .

. Sincerely,
technology to allow passengers to check in at
any kiosk, and a single security checkpoint for all Barry Rempel New Airport Terminal Building
travel, whether within Canada, the United States President & CEO

or Internationally. Other service enhancements
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New air terminal to start construction in 2007

Positioned as the centrepiece of a
vibrant airport campus, the terminal
building will become a point of
pride for Manitobans. Focused on
customer service and designed to
meet the evolving needs of carriers,
passengers and the community, the
new air terminal provides benefits:

W Capacity to meet growing customer

demand. e experiencing a
period o ional growth, both
in passenger and cargo traffic. The
new terminal is being designed to
meet the needs of this community,
while providing levels of service and
technology that enable us to serve

the growing needs of all stakeholders.

B Common use passenger processing.

The new terminal's common use approach
provides flexibility for customers by
allowing check-in locations and gates

to be utilized by any carrier. This method
will improve customer convenience
and lower carrier operational costs.
Passengers will enjoy the freedom of
checking in electronically if they choose,
either via kiosk or the internet.

WINNIPEG’S NEW AIRPORT FACILI
STANDARDS OF SERVICE AND DESIGN EXCI
A FRIENDLY AND WELCOMING EXPERIENCE FOR ARRIVING AN

H Transparency and natural light.
The ATB will be built emphasizing light,
transparency and open space providing
connectivity to the landscape and
visual activity of the airport. The
openness provides visual clues for
intuitive wayfinding and significantly
improves the customer’s ability to
move from one location to another
in a convenient fashion.

DEPARTING PASSENGERS.

B Space management. Wider passenger
circulation corridors, larger boarding
lounges and lobby spaces provide more
seating and queuing space, improving
passenger comfort and reducing peak
time congestion.

B Exciting concessions. Plans are

underway to add an exciting range
of concession services, including
restaurants and retail shopping.

Common use baggage handling.
A common use baggage handling
system improves efficiency for
carriers, accuracy and convenience
for passengers and complies with
security requirements for the safety
of all.

H Central pre-board screening.

All passengers requiring pre-board
screening will be guided through a
central location, rather than seeking
out separate entrances for domestic
and transborder flights.

B Expanded Customs processing
facilities. Customs facilities will
be expanded in order to improve
passenger convenience and reduce
processing waiting time.
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B Expanded security processing
facilities. The evolution of security
demands expanded processing
capabilities to accommodate new
regulations and procedures, at the same
time minimizing impact of processing
time on airlines and passengers.

M Universal Design. Customers of all
abilities will be able to use future
airport services with a high level
of accessibility.
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